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Meet Bridj, the start-up using big data to revamp bus transit
By Matt McFarland October 22 at 7:00 AM

Traditional mass transit options, like this bus above, might be threatened by
Bridj. (Luz Lazo/The Washington Post)

Boston start-up Bridj says it has cut some commute times in half by
strategically offering bus service in the city. A ride from Coolidge Corner to
Kendall Square, which Bridj founder Matt George says would likely 42 to 55
minutes on the Massachusetts Bay Transportation Authority, has taken 15-18
minutes on his company’s buses.

Bridj’s service — essentially pop-up mass transit — is especially unique. Bridj
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starts by targeting neighborhoods it considers commuter pain points. But
there’s no fixed pick-up and drop-off locations in these neighborhoods. The exact
meet-up point are a changing product of Bridj’s algorithms.

If dozens of riders on one block of Coolidge Corner suddenly sign up for a ride,
it’s likely the pick-up location would shift toward them. George thinks he can
make transportation more efficient and have less friction thanks to good
software and lots of data.

Bridj founder Matt George, left, speaks at America Answers Tuesday. (Matt
McFarland/The Washington Post) “Internally we look at ourselves as a
technology and big data provider,” George said. “The output happens to be
transportation rather than the other way around.”

George says his staff of data scientists analyze between two and three billion
data points to understand how a city moves. He says Bridj has “about 19
different data streams,” including municipal data, census data and social media
data.

For now Bridj is a small operation, having launched in select parts of Boston
this summer. A typical ride costs $5, which is more expensive than public
transportation. George says so far he has had thousands of customers, but
declined to get more specific.

Bridj is currently working on offering reliable WiFi access for riders. Its app will
launch in November, so for now riders sign up at its Web site.

George envisions the company scaling nationwide, and finding a niche alongside
car-sharing services such as Uber and Lyft. He says he’s in “very late stage
discussion with about six cities” across the country.

“It’s not ever going to be as convenient as a direct trip on Uber or a direct trip
on Lyft,” George said. “However it is something you can use every day rather
than once in awhile.”

The founder was in Washington, D.C. Tuesday for America Answers, a
Washington Post Live Event, where he announced Bridj would commit $3-4
million over the next 18 months to set-up pilot programs around the country.
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The news isn’t a surprise given that last month the start-up raised $4 million
and brought on Gabe Klein, who formerly led public transportation in Chicago
and Washington, D.C. Now we’ll see if Bridj can do to city buses, what Uber has
done to cab companies.

Source:

http://www.washingtonpost.com/blogs/innovations/wp/2014/10/22/meet-bridj-th
e-start-up-using-big-data-to-revamp-bus-transit/
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